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Windlass Motor/Gearbox Disassembly

When the shaft is stuck in the gear box, this is how you can
disassemble the unit without damaging your windlass.

From deck side:

1) Remove all parts on the shaft.
2) Remove clip (part 12) ref. User Manual.
3) Spray shaft with CRC565, WD40 or similar products.

4) Replace gypsy top cap (part 19) tighten normally.

5) Lay a piece of wood on top of the gypsy cap so you
don't damage when using a hammer.

6) Use the hammer to push the shaft down.

Note!
Do not use the hammer direct on the shaft! This will damage
the treads and spread the top of shaft.

When the shaft is out of the deck unit:

7) Use the hammer to push the shaft out of the gear box, use
wood between the hammer and shaft so you don't damage
the shaft.
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